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January 25, 2008 
 
 
 
Rick Smith, Director 
Office of the Guardian ad Litem 
Co-Chair, State Quality Improvement Committee 
Administrative Office of the Courts 
450 South State  
P.O. Box 140241 
Salt Lake City, UT 84114-0241 
 
Dear Rick, 
 
Child and Family Services would like to express appreciation to the State Quality Improvement 
Committee for the conscientious and detailed manner in which they have reviewed programs and 
practices within our system.  Your letter has been received and reviewed by the administrative team and 
we would like to thank you for putting such emphasis on our in-home services and kinship services for 
children and families, highlighting the importance of keeping children connected with their families.  That 
is one of the priorities of any child welfare system.  
 
The following are our responses to each of your recommendations regarding in-home services and 
substance abuse.  
 
In-Home Services:  
 

Recommendation: It is recommended that the Division write separate practice guidelines related to 

kinship cases/care. 
 

Response: Our current guidelines that are available through our website 
http://www.dcfs.utah.gov/guidelines_rules.htm do contain separate practice guidelines related to kinship 
cases/care.  Section 500 was created out of the necessity to recognize that when children are placed with a 
relative caregiver; they are in an out-of-home placement similar to, but not the same as, foster care with a 
non-relative.  These guidelines give information about what the caseworker needs to be doing when a 
relative has been granted temporary custody from the juvenile court, differentiating it from in-home 
services where a child remains with their parent/guardian. There are areas of these guidelines that we are 
currently working to revise to give more clear information on how to help determine the best kinship 
placement when there is more than one family that comes forward expressing an interest and also to 
ensure that the appropriate background screening is being completed prior to placement.  There may be 
further revisions if current legislation (HB 36) passes that would allow us to place with relatives more 
quickly and have the child remain in our custody for an assessment period to help the relatives make a 
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choice on whether to become licensed or to request custody from the court.  Child and Family Services is 
very supportive of this change in legislation. 
 
 

 

Recommendation: It is recommended that a system be devised to follow the recommendations of the 

workload study so that staff are not overloaded. 
 

Response: We agree that Child and Family Services needs to work toward implementing the 
recommendations of the workload study with regard to in-home cases.  Currently a workgroup has been 
working on definitions of the various in-home services to bring standardization to the regions.  Some in-
home codes (CIS, CCS for example) are not applied consistently and different services are provided under 
the same code.  Until a standard definition and practice is defined for each code, Child and Family 
Services cannot set caseload (workload) standards for in-home cases.  Until then, we will continue to use 
the standard developed by the Legislative Auditor (15 cases).  
 
Recommendation: It is recommended that the Division develop a system to distinguish PSS cases where 

the children are living with their parents from those receiving PSS services as a result of being placed 

with kin. 
 

Response: Currently our SAFE development team is developing an alternative to a new case type to be 
able to differentiate between a court ordered in-home services case and a court ordered case where 
temporary custody has been granted to a relative.  We will be able to track all children placed with kin 
caregivers and prompt the activities that are needed to ensure each child is receiving the attention needed 
to ensure their safety and well-being while working with the caregiver and family on permanency 
planning.  With the sophistication of our SAFE system the past few years, we have come to recognize that 
this alternative to creating a KSS casetype for tracking will make it so that our focus on kinship is on 
practice issues with working with the family and not on linking and duplicating efforts for tracking 
information in our system with a new casetype. 
 
Recommendation: It is recommended that the children in a kin placement be counted as individuals 

rather than as a family count. 
 

Response: As with all the issues related to kinship care, a child specific focus and increased support to the 
caregiver are two of the primary issues that we are addressing in the system. We support the 
recommendation from the QIC that we count every individual child that is in a kin placement and ensure 
that we are attending to their individualized needs.  We will be creating within SAFE notifications and/or 
action items that will prompt caseworkers to have similar requirements for working with children in a kin 
placement as we do for children in foster care.  An example is for there to be a conversation with the child 
outside the presence of the caregiver each month as required by the case process review. 
 
Recommendation: It is recommended that consideration be given to increasing the amount of client 

contact required for kinship cases. It is recommended that consideration be given to increasing the 

amount of client contact required for PSS cases. 
 

Response: We support the recommendation that we take into consideration increasing the amount of client 
contact that is required for any in-home service case where a child remains with a family that has been in 
crisis.  There is a current In-Home Workgroup chartered by the administrative team that is looking at 
practice guidelines and making recommendations for improving practice in working with families.  This 
information will be given to the workgroup so that they can incorporate this into other recommendations 
they are making to strengthen our in-home services. 
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Substance Abuse: 
 

Recommendation: It is recommended that a subcommittee of the QI committee be supported to develop 

multidisciplinary training across the state. 
 

Response: Child and Family Services is happy to support a subcommittee being formed to develop 
multidisciplinary training that will include: 
 

• Consistent response by law enforcement and CPS staff on cases of newborns alleged to have been    
exposed to substances. 

• An emphasis on recording accurate data regarding contributing factors in the SAFE data-base 

• Inform the attendees of the time parameters under which parents must show substantial progress to 
have their children returned to their custody/care. 

 

We also appreciate your suggestion to gather information from the attendees about their needs for 
additional training or resource information related to substance abuse. 
 

Darren Burdette, CPS program manager and Mary Catherine Jones from the professional development 
team have been informed they will participate on the subcommittee. 
 

$5800 has been secured to fund the travel and per-diem for some members of the subcommittee to 
provide the multidisciplinary training across the state.  This funding will also cover funding a lunch for 
the trainings.  The funding is grant funding and as such needs to be spent by Oct 1, 2008. 
 
Thank you for your continued support of Child and Family Services and your attention in assessing the 
issues related to in-home services and substance abuse.  We appreciate the outside perspective and insight 
from the State QI Committee recommendations. 
 
Sincerely, 

 
Duane Betournay 
Director, Child and Family Services  

 


